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Overview and theme:
HUG going forward

Darren Leishman
MD Spitfire Inbqund & JHB HUG Leader
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Inboundl17/ - Recap

Jeffrey Russo — Products updates

We'll talk about things like the the new tools coming to the
HubSpot Marketing Hub, the all new HubSpot Sales Professional,
Conversations, the future of messaging and bots, HubSpot’s
acquisition of Motion Al and the Customer Hub

Thu Nov 2, 2017 6pm — 7pm (SAST)
https://hubspot.zoom.us/j/428436525

Wed Oct 25, 2017 6pm — 7pm (SAST)
https://hubspot.zoom.us/}/576845488



www.hubspot.com/new

THE FUTURE OF

HubSpiit




REGISTER FOR

INBOUND 2018

SEPTEMBER 4-7, 2018 | BOSTON, MA

www.Inbound.com



l._(
.
'
[
'

Experience is everythin g/ /

» g om Vitvim
- S " |
‘-




Who is

learning?




Iteration Innovation
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Successful brainstorming

Veronica Wainstein
MD Penquin Advertising

@Veewalinstein



g ) 4=

SN 7

ot

~

Creative

torming

V)
k=
(4]
—
o0




Veronica Wainstein

| am the Managing Director of a dynamic
full service integrated advertising agency
called Penquin. | have the pleasure of
working with some pretty exceptional
people and am as passionate about the
creative industry as | was 20 years ago.
Big thinking, big ideas and big brave
marketing concepts is what keeps me
coming back for more.

Twitter: @VeeWainstein
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HONEST JON by JonClak

Caox-

Brethren. | called this meeting
to say: Don't have meetings
just to have meetings...Well,
that's it, thanks for coming.

(

www.honestjoncomics.blogspot.com
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PRACTICE BEING
CRAZY



Assumption — the mother of all ...
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START WITH THE
RICICULOUS




KEEP THE KEEP
BALL CALM

ROLLING AND

DON'T JUMP
THE GUN
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Q. would it mean? 4 might it occur?

Whevre

might it occur?




7 Artand Science




Closing sentiment

1. The creative process deserves time
2. If the process is robust, then time isn’t a factor

3. Don’t be afraid to push your ideas to the ridiculous —_._-t"iiat’s where the
magic happens

4. Presenting to clients with the armoury of Insights, concepts, evaluation
and research makes the ‘convincing’ that much more compelling

5. Have Fun! We are in a creative industry and»sgrhetimes get bogged down
by deadlines, budgets and the stress of the result



“Thank Yout



The Importance of sales
coaching

Lisa Singh
Account director at Penquin
Advertisjng

@ LisaSingh



~ The importance of
- . sales coaehing

N Ta @ _LisaSingh_
, ' = @Penquinads

" #JoburgHug



According to Keenan, CEO of ‘A
Sales Guy’ the most important
i rule of sales coaching is simple...




Don’t be an a**hole




- Brand new information  Reinforcing knowledge

® that you are unfamiliar  already learned
B with




A performance review 60
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#JoburgHUG



Framework & responsibility line

OBSERVE

DESCRIBE

PRESCRIBE

Grow Your Sales Revenue Through Sales Coaching in 2018
Keenan. - CEO/President, A Sales Guy LLC




Find observable moments




What did you see?

#JoburgHUG



Advise on what should be done

#JoburgHUG



You cannot be held responsible
for the Absorb and Apply

| elements but you can assist with
Improvements

#JoburgHUG



Empower people — that way they
get shlt done

#JoburgHUG



" #JoburgHug
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The Culture Code

Sarah Mills

Senior Inbound Marketing Strategist
& Operatio®s manager at Spitfire
Inbound

@SimplySarahSA



The importance of the
- Culture Code
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About me

(That's me) -

Senior Inbound Marketing
Strategist and Operations Manager
@ Spitfirelnbound

Data driven

Numbers driven

Results driven

N
=19 People driven

UND







“Today, power is gained by
sharing knowledge, not
hoarding it. ”’

Dharmesh Shah,
HubSpot's Culture Coc




Culture is to recruiting as
product is to marketing.

Customers are more easily attracted
with a great product.

Talented people are more easily attracted
with a great culture.






Why culture and why a
culture code?




&

SPITFIRE

INBOUND MARKETING




We create buyer
personas for
ourselves and
for our clients.

Why not for
recruitment?

@Spitfireinbound
@SimplySarahSA



Staff chur
IS more
expensive”
than beers
and braais.




Thank You

Download Hubspot's Culture Code:
https://blog.hubspot.com/bloqg/tabid/6307/bid/34234/the-hubspot-
culture-code-creating-a-company-we-love.aspx



https://blog.hubspot.com/blog/tabid/6307/bid/34234/the-hubspot-culture-code-creating-a-company-we-love.aspx

The Growth Driven Design mindset

Dale Deacon
Project manager at League

@D P Deacon



GDD Mindset

How to move towards more agile projects




ME

"W Dale DEACON &  Author
B.= Ay Digital Project Facilitator




Digital

Experiences







GDD
Deadlines

-

. . .deadlines




GDD
Collaboration




SIMON
S iner'S

"0 0OLDEN CIRCLE"”




| earn More

Dale DEACON
e LinkedIn, Twitter, Facebook, Medium

o WWW.DEAC.ONLINE

LEAGUE DIGITAL

o WWW.LEAGUE.CO.ZA




Thank Youl
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Humility is the new confidence:
what does this mean for our
Inbound strategy and our
business?

Alison Leishman
Strategic Head afgSpitfire Inbound

@alisonleishman



1S the new confidence
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Maria Keckler
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As a leader don’t give ideas, facilitate ideas.

Pierra Geraldi
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The rule of biased perspective.

Dan Macower



Scott Tousley
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Word of mouth > Word of seller

Brian Halligan & Dharmesh Shah




Natalie Burke
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Keep the promise you made to get the click

Brain Massey



Set y‘our team up for s
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Michelle Obama




Brand blinkers

Tamsin Webster




Test your exist.ing knowledge.
Sometimes you need to get away from the

familiar

Chris Goward / Meghan Keaney Andersen
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Paul Schemp




today YOU are YOU/
TRUER b2 TRUE/

there is NO MQ&IE alive
YOUER thay YOU/

Dr. Seuss




INBOUND17 Round-up

Q&A
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Global HUG leader meeting
23 Oct ‘17

Joburg

USER GROU

HubSEHL

Share your ideas

Darren@spitfireinbound.com






Thank you!
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